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1 Purpose 

The Hazelwood BESS Project Co Pty Ltd operates the Hazelwood Battery Energy Storage System 
(HBESS) under an Electricity Generation and Sale Licence issued to Hazelwood BESS Project Co 
Pty Ltd by the Essential Services Commission (ESC) of Victoria on 10 August 2022.  A copy of the 
licence is included at Appendix D. 

HBESS is fully enclosed by the Hazelwood Rehabilitation Project’s (HRP) land and is within the 
boundary of Mining License MIN5004.  The HRP land has been classified by the CFA as a hazardous 
bushfire area.   

Hazelwood BESS Project Co Pty Ltd as a business that has electrical transmission lines above its 
premises at HBESS, which includes a hazardous bushfire area, meets the definition of a “Specified 
Operator”.  As such, Hazelwood BESS Project Co Pty Ltd for the HBESS must have systems in place 
to manage its obligations as a Specified Operator.   

This Electricity Safety – Bushfire Mitigation Plan (the Plan), amongst other systems of work, helps 
HBESS meet its specified obligations and ensures ongoing risk management and compliance with the 
requirements of relevant Victorian legislation related to the operations and maintenance of overhead 
electrical assets.  

Namely, the relevant Regulations are the: 

 Electricity Safety Act 1998 (Vic) 

 Electricity Safety (Bushfire Mitigation) Regulations 2023 (Vic) 

 Electricity Safety (Electric Line Clearance) Regulations 2020 (Vic) 

2 Scope: 

This plan details the practices and procedures in place at HBESS for the prevention of fire caused by 
overhead electrical assets and the mitigation of any fire incident that may occur.   

In recognition of the HBESS site location, and the fact that the “at risk” electrical line sits on land 
subject to Mining Licence 5004, HBESS leverages policies and procedures of Hazelwood Power 
(including the Hazelwood Power Electricity Safety – Bushfire Mitigation Plan and Hazelwood Power 
Health & Safety Mine Fire Service Policy [Paradigm OrigID 2589]) to assist in the development of the 
Plan. 

3 Responsibilities & Authorities  

3.1 HBESS Co-ordinator: 

The HBESS Co-ordinator shall ensure that all operational personnel and contractors including the 
Facility Manager understand their responsibilities and comply with the Plan. 

The HBESS Co-ordinator shall ensure that: 

 the processes and procedures required to comply with the applicable Regulations are in place 
and followed; 

 the Plan is reviewed and updated annually to comply with the Regulations and ensure that any 
changes to relevant operational procedures are compliant with the Regulations and reflected 
in the Plan;  

 any vegetation pruning or removal is conducted in consultation with the HRP environmental 
management team; 
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 an audit process is in place to ensure that the requirements of the Plan and associated 
regulatory requirements are being met; 

 a copy of the current Plan is submitted to Energy Safe Victoria (ESV) annually before 1 July 
each year;  

 each revised Plan gains ESV Acceptance; and  

 the accepted Plan is made available on the HBESS website and head office. 

3.2 Facility Manager 

The contractor Facility Manager shall ensure that all contractor operational personnel and sub-
contractors understand their responsibilities and comply with the Plan. 

4 Prescribed Particulars 

4.1 The name address, email address and telephone number of the specified 
operator- reg 6, para (a) Electricity Safety (Bushfire Mitigation) Regulations 2023 
(Vic): 

Name:   HAZELWOOD BESS PROJECT CO PTY LTD ACN 643 891 703 as trustee for 
the HBESS ASSET TRUST ABN 34 755 328 434 

Email:   enquiries.au@engie.com 

Address:  Level 23, 2 Southbank Boulevard, Southbank VIC 3006 

Phone No:  (03) 9617 8400 

Business Hours: 9am – 5pm Monday - Friday 

4.2 The name address, email address and telephone number of the Electricity 
Generation and Sale Licence holder - section 18 of the Electricity Industry Act 
2000 (Vic): 

Name:   HAZELWOOD BESS PROJECT CO PTY LTD ACN 643 891 703 as trustee for 
the HBESS ASSET TRUST ABN 34 755 328 434 

Email:   enquiries.au@engie.com 

Address:  Level 23, 2 Southbank Boulevard, Southbank VIC 3006 

Phone No:  (03) 9617 8400 

4.3 Person responsible for the preparation of the Plan- reg 6, para (b) Electricity 
Safety (Bushfire Mitigation) Regulations 2023 (Vic): 

Name:    HBESS Project Onsite Representative 

Email:   enquiries.au@engie.com 

Address:  1 Hazelwood Drive, Hazelwood, PO Box 195, Morwell VIC 3840 

Phone No:  (03) 9617 8400 
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4.4 Person responsible for carrying out the Plan- reg 6, para (c) Electricity Safety 
(Bushfire Mitigation) Regulations 2023 (Vic): 

Name:    HBESS Co-ordinator 

Email:   enquiries.au@engie.com 

Address:  1 Hazelwood Drive, Hazelwood, PO Box 195, Morwell VIC 3840 

Phone No:  03) 9617 8400  

4.5 Specified Operator's control room- reg 6, para (d) Electricity Safety (Bushfire 
Mitigation) Regulations 2023 (Vic): 

Email:   enquiries.au@engie.com 

Phone No:  (03) 9617 8400 

4.6 Facility Manager: 

Name:    Facility Manager 

Email:   enquiries.au@engie.com 

Address:  525 Collins St, Suite 212 Spaces Rialto Melbourne VIC 3000 Australia 

Phone No:   (03) 9617 8400 

4.7 Emergency Commander (24/7): 

Name:    Emergency Commander (Security and Emergency Service Contractor) 

Address:  1 Hazelwood Drive, Hazelwood, PO Box 195, Morwell VIC 3840 

Phone No:  (03) 5135 3333  

4.8 Stakeholder Engagement contact: 

Name:    HBESS Stakeholder Engagement Manager 

Address:  Level 23, 2 Southbank Boulevard, Southbank VIC 3006 

Phone No:  (03) 9617 8400 

4.9 Fire Policies - reg 6, para (e) Electricity Safety (Bushfire Mitigation) Regulations 
2023 (Vic): 

HBESS manages and maintains its overhead line infrastructure to ensure that the probability of 
overhead electrical lines causing a fire is minimised, in the known high-risk environment of the HRP. 

The HBESS Fire Management policy is currently being finalised by the Specified Operator and will be 
implemented as soon as possible. 

The existing Hazelwood Power Health & Safety Mine Fire Service Policy [Paradigm OrigID 2589], 
provides a framework of standards and guidelines which are aimed at: 

 Outlining management’s commitment to minimising the risks associated with fire at the HRP 
which encloses the HBESS site; 

 Protecting the safety of employees, contractors and third parties attending the site; 
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 Protecting HRP assets, infrastructure and exposed coal reserves;  

 Minimising fire-related disruptions to the decommissioning, demolition and rehabilitation 
operations; 

 Providing a means of promptly reporting, containing and extinguishing fires at the HRP site; 

 Preventing the development of a major coal fire giving rise to impacts on third parties and the 
environment; and 

 Ensuring that all HRP infrastructure for fire prevention, mitigation, and suppression meets 
industry best practice, and operational requirements. 

These requirements are delivered through the HRP Fire Risk Management Plan [Paradigm OrigID 
56965] (FRMP). 

4.10 Relationship between HBESS and HRP FRMP: 

HRP is required to ensure that its FRMP maintains processes and procedures that control the risks of 
its operations so as to not cause a fire, in a known high-risk environment. Given the location of 
HBESS, HBESS is included in the risk assessment of the HRP FRMP. 

4.11 Objectives of the plan to achieve the mitigation of fire danger arising from the 
specified operator's at-risk electric lines - reg 6, para (f) Electricity Safety 
(Bushfire Mitigation) Regulations 2023 (Vic): 

To ensure that effective risk minimisation is achieved, the HBESS “at-risk” electric line is regularly 
inspected and vegetation is removed where identified.   

4.12 A description, map, or plan of the land to which the bushfire mitigation plan 
applies, identifying the location of the specified operator’s at-risk electric lines. - 
reg 6, para (g) Electricity Safety (Bushfire Mitigation) Regulations 2023 (Vic): 

A plan showing HBESS located to the south of the Latrobe City township of Morwell and a site locality 
map is shown at Appendix A.  The HBESS site and at risk electric lines are wholly within an area 
assigned by the Country Fire Authority (CFA) as a “High” Fire Hazard Rating.   

A drawing of the HBESS site and the “at-risk” electrical line assets is shown at Appendix B.   

The “at risk” electrical line is the entirety of the HWPS-HWBS transmission line connecting the 
HBESS to the AusNet Hazelwood Switchyard.     

4.13  ESV exemptions: 

HBESS does not have any existing authorised ESV exemptions to Regulations and/or Sub 
Regulations with reference to the relevant electrical infrastructure (at risk electric lines) located on the 
HRP site. 

4.14 Preventative strategies - reg 6, para (h) Electricity Safety (Bushfire Mitigation) 
Regulations 2023 (Vic): 

HBESS undertakes line clearance assessments and vegetation removal and/or pruning in accordance 
with the HBESS Electric Line Clearance Plan [HBESS-OP-D-0002]. 

Prior to construction of the at risk line approximately 12 months ago all infringing vegetation was 
removed and no outstanding clearing requirements remain. 
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All electrical overhead lines are routinely visually inspected in accordance with the HBESS HV 
Maintenance Plan [14343-OAM-FLN-90-001] – see the maintenance summary in Appendix C 
Maintenance summary for further details.  Vegetation line clearance inspections are ground based 
visual inspections, with the full length of the line and area beneath, visible from the ground at pole 2. 

All faults are recorded, and managed, through the HBESS CMMS.    Line clearance defects are to be 
immediately actioned and specialist qualified resources engaged to undertake pruning or clearing.  All 
pruning and clearing is conducted in consultation with the HRP environmental management team and 
in accordance with the HBESS Electric Line Clearance Plan [HBESS-OP-D-0002].   

Other line defects identified during the inspection process are prioritised based upon the fault.  Three 
priorities for rectification are assessed, high – immediate to 30 days, medium – 30 days to 6 months, 
low – 6 months to 3 years. 

The recording of defects in the HBESS CMMS allows HBESS personnel to independently review all 
reported faults as an audit of the inspection work and timely rectification of defects.   

4.15 Plan for inspection of electrical assets - reg 6, para (i) Electricity Safety (Bushfire 
Mitigation) Regulations 2023 (Vic): 

The HBESS specified operator has an O&M Agreement in place with the Facility Manager to provide 
an inspection of all overhead high voltage power lines (“at risk” electric lines) on a three-yearly cycle, 
with a general inspection and vegetation assessment every six months.   

Appendix C - Maintenance summary details the inspections and assessments undertaken during 
each cycle. 

4.16 Details of the processes and procedures for ensuring that each person who is 
assigned to carry out the inspections referred to in paragraph (i)- reg 6, para (j) 
Electricity Safety (Bushfire Mitigation) Regulations 2023 (Vic): 

All persons shall only perform work for which they are qualified, competent and trained.   

The Facility Manager ensures anyone employed or engaged in respect of any activities connected 
with the HBESS operations and maintenance including line inspections possesses the appropriate 
skill, expertise, approvals and qualifications.  The assessment is undertaken in accordance with the 
HBESS Project Health and Safety Management Plan [14343-HAS-GEN-90-001]. 

The Facility Manager engages the resources, arranges their access to the site, checks competencies 
prior to commencement, and monitors progress.  

All persons carrying out line inspections are employees or contractors of the Facility Manager and 
complete full inductions to site prior to entry.  The induction process details the minimum requirements 
for carrying out work on site including the requirement to report all incidents to the Specified Operator. 

Three yearly inspections are completed by persons with a Certificate II Accreditation in Asset 
Inspection (or equivalent as approved by ESV).  

Inspector qualifications are checked by the Specified Operator, as part of the ENGIE Group Health & 
Safety Rule Health & Safety with regard to Contractors and Subcontractors [GHSD-GOV-GR-02], 
when notified by the Facility Manager of the inspection. 

4.17 Details of the processes and procedures for ensuring that persons (other than 
persons referred to in paragraph (j)) who carry out or will carry out functions 
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under the plan are competent to do so - reg 6, para (k) Electricity Safety (Bushfire 
Mitigation) Regulations 2023 (Vic): 

Other personnel carrying out inspections, as part of normal operational activities on the transmission 
system, are trained by Registered Training Organisations to Units of Competency in the Australian 
Qualifications Framework as Electrical Operators and authorised by the Specified Operator to operate 
the HBESS high voltage transmission line. 

The Facility Manager ensures anyone employed or engaged in respect of any activities connected 
with the HBESS operations and maintenance including line inspections possesses the appropriate 
skill, expertise, approvals and qualifications.  The assessment is undertaken in accordance with the 
HBESS Project Health and Safety Management Plan [14343-HAS-GEN-90-001]. 

All persons on site who are carrying out functions under the plan complete full inductions to site prior 
to entry.  The induction process details the minimum requirements for carrying out work on site 
including the requirement to report all incidents to the Specified Operator. 

The HBESS Co-ordinator undertakes auditing to verify site inductions, competencies, and site 
activities are compliant with the Plan. 

4.18 Operation and Maintenance Plans for at-risk electrical lines - reg 6, para (l) 
Electricity Safety (Bushfire Mitigation) Regulations 2023 (Vic): 

These plans include safeguards that enable the HBESS transmission line to continue to operate 24/7. 

4.18.1 In the event of a fire: 

In the event of a fire: 

 The HBESS transmission line (“at risk electrical equipment”) is designed to operate without 
substantial impairment, so as to ensure power supply is maintained.    

 Any non-essential planned critical asset maintenance activity will be cancelled in order to 
ensure that all available HBESS personnel can be called upon to assist with the fire response. 

 In the event of a major fire within the business, the Project Emergency Response Plan [14343-
HAS-GEN-90-003] shall be implemented and actions necessary to protect the HBESS’s power 
systems will be directed by the HRP Emergency Commander or the CFA/FRV Incident 
Controller with technical support from HBESS personnel. 

4.18.2 During a day of Total Fire Ban: 

During a day of Total Fire Ban all transmission line non-essential planned maintenance activity shall 
be cancelled and any essential maintenance which is proposed to proceed, will be risk assessed to 
ensure that it does not constitute a fire risk. 

4.18.3 During a fire danger period: 

During a fire danger period all inspections and high priority maintenance work shall have been 
completed prior to the start of the fire danger period to minimise fire risk due to the transmission 
equipment.  Any required vegetation removal will have been completed.   

Due to the inherent Hazelwood Power Mine fire risk and the HBESS residing within the Mine licence, 
HBESS shall respect a declaration of a Fire Season for the Mine by Hazelwood Power, which is 
independent of the CFA declared season (which typically takes effect some time prior to the CFA fire 
season).  The declaration of a Mine Fire Season under the Hazelwood Power Fire Readiness 
Planning Guidelines [Paradigm OrigID 36546] initiates a series of preparatory measures within the 
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Mine to ensure all protective equipment and systems are serviceable and that necessary training and 
inspections have been conducted to implement a high level of preparedness. 

4.19 Investigations, analysis and methodology to be adopted for the mitigation of the 
risk of fire ignition from at-risk electrical lines- reg 6, para (m) Electricity Safety 
(Bushfire Mitigation) Regulations 2023 (Vic): 

HBESS site and Mine fire incidents are reported and investigated in accordance with the HBESS 
Project Health and Safety Management Plan [14343-HAS-GEN-90-001], and HBESS Incident 
Notification Guideline [14343-HAS-GEN-90-009] using the HBESS incident management portal 
(Salesforce). 

Mine fire is subject to risk assessment under the current Victorian Occupational Health and Safety 
Regulations. Under these regulations fire has been determined to be a Major Mining Hazard. In 
accordance with the requirements of these Regulations, a detailed risk assessment has been 
undertaken and a series of control measures established to reduce risks to the extent that is 
reasonably practicable. These risk assessments and control measures are subject to periodic review 
in accordance with the requirements of the Regulations, and oversight from the relevant Regulator 
(WorkSafe Victoria).  

In addition to meeting its WorkSafe commitments HRP is required to assess risks that may have the 
potential to impact upon public health and safety, community facility and the environment. HRP 
assess those risks through its Risk Management Plan (RMP) (formally the Risk Assessment and 
Management Plan (RAMP)), a requirement of the Mining License under the Mineral Resources 
(Sustainable Development) (Mineral Industries) Regulations 2013, Schedule 15. The RMP provides a 
detailed assessment of mine fire and the prevention and mitigation measures implemented and 
incorporated into its policies and procedures. It is also a condition of the license that the RMP must be 
approved by the Department Head of the Department of Jobs, Precincts and Regions Earth 
Resources Regulation (DJPR ERR). HBESS is included in the HRP risk assessment. 

All Mine fires are reported to WorkSafe, CFA, Fire Rescue Victoria (FRV) and DJPR ERR on an 
incident-by-incident basis.  Additionally, a summary of all fires on site are sent to FRV, CFA and DJPR 
ERR, for further review and oversight, on a monthly basis. 

No fire activity has been experienced in the HBESS at-risk transmission line area during or since the 
construction of the HBESS at-risk line.   

4.20 Specified Operator’s Processes and Procedures - reg 6, para (n) Electricity Safety 
(Bushfire Mitigation) Regulations 2023 (Vic): 

Below are details of the processes and procedures by which the specified operator will take certain 
action. 

4.20.1 Monitor the implementation of the Plan: 

Biannually, the HBESS Co-ordinator monitors the completion of the transmission line assessments 
provided in Appendix C - Maintenance summary 

4.20.2 Audit the implementation of the Plan: 

In addition to the audits conducted by the HBESS Co-ordinator in section 4.17 above, all elements of 
regulatory compliance are audited/inspected by ENGIE internal personnel/auditors. In addition to 
internal audits, the HRP site (which includes HBESS) is audited/inspected by Independent Auditors 
and various Regulators, including DJPR ERR and WorkSafe. The Regulators have adopted a process 
of audits and HRP site inspections specifically related to fire, both prior to and during the declared fire 
season. 
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4.20.3 Identify any deficiencies in the Plan or the Plan’s effectiveness: 

The HRP fire policies and procedures (including HBESS assets) are reviewed annually prior to the 
commencement of the Annual Fire Season declared for the HRP Mine as per the Mine Pre-Fire 
Season Checklist [Paradigm OrigID 36549].  

In addition, business processes ensure the update of policies and procedures based on input from 
any incident investigations, internal audits, external audits, Regulator reviews, etc., by logging and 
monitoring of action items using the HBESS incident management portal (Salesforce). 

The Regulator audits relating to fire preparedness are conducted by WorkSafe and DJPR ERR and 
can also identify deficiencies in the plans or systems in use on site. Recommendations from the 
Regulators are enforceable and must be complied with. 

4.20.4 Change the Plan and the Plan’s implementation to rectify any deficiencies identified: 

As noted in 4.20.3 above, ENGIE has a process to capture and implement improvements for policies 
and procedures based on findings, recommendations and / or employee suggestions. 

4.20.5 Monitor the effectiveness of inspections carried out under the Plan: 

All contractors working on site are subject to routine inspections and audit under the ENGIE Group 
Health & Safety Rule Health & Safety with regard to Contractors and Subcontractors [GHSD-GOV-
GR-02]. 

In accordance with the group rules, the Operations Manager and/or the HBESS Co-ordinator check 
and monitor the contractor once on site and confirm that all health and safety requirements are being 
met, the contractor’s personnel are qualified and licensed for the work they are performing, and 
documented work procedures are being followed to the required standard. 

4.20.6 Audit the effectiveness of inspections carried out under the Plan: 

Compliance audits, inspections and reviews are undertaken on the HBESS site by HBESS internal 
nominated auditors/inspectors, independent auditors and various Regulatory Inspectors e.g., 
WorkSafe, ESV and DJPR ERR. These activities may include inspection of the site, a desk-top 
review, and an assessment of processes/procedures being utilised and supporting documentation. 
Defects and/or Opportunities for Improvements (OFIs) identified through these activities are then 
planned, scheduled and implemented in a timely manner to improve compliance with this Plan. 

4.21 The policy in relation to assistance to be provided to fire control authorities in the 
investigation of fires near the specified operator’s at-risk electrical lines - reg 6, 
para (o) Electricity Safety (Bushfire Mitigation) Regulations 2023 (Vic): 

The HBESS Fire Management policy is currently being finalised by the Specified Operator and will be 
implemented as soon as possible. HBESS, in conjunction with HRP, maintains a key stakeholder 
relationship with the local CFA and FRV due to the high risk of fire to the business.  

Regular meetings and joint exercises are held between HBESS, HRP, CFA and FRV.  

In line with the Board of Inquiry’s October 2014 Report into the Hazelwood Mine Fire 
Recommendations and Affirmations, a number of additional training, resource sharing and 
communication initiatives have been implemented between HRP and both the CFA and FRV. 

The Project Emergency Response Plan [14343-HAS-GEN-90-003] details the relationship between 
HBESS, HRP, the CFA/FRV and other state emergency service organisations.  
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The Project Emergency Response Plan [14343-HAS-GEN-90-003] also details the requirements for 
statutory investigations as well as regulatory investigations by other emergency services authorities, 
and the support to be provided by HBESS. 

In addition, significant fires are also reported to WorkSafe and DJPR ERR. Should a significant fire be 
caused by an HBESS site electrical asset, a report would also be provided to ESV.  

5 Accessibility of Documents 

A copy of the approved ESV version of this Plan is made available for inspection during business 
hours in accordance with the Electricity Safety Act 1998 (Vic). 

An electronic copy of this Plan is made available on the Hazelwood BESS website 
https://engie.com.au/hazelwoodbattery.   
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6 References 

Number Description Revision No. Version Date 

Paradigm OrigID 2589 Mine Fire Service Policy 3.5 30/09/2021 

Paradigm OrigID 36546 Fire Readiness Planning Guidelines 3.10 31/12/2021 

Paradigm OrigID 36549 Mine Pre-Fire Season Checklist 2.8 28/06/2022 

HP CM  
MD 18/335 Hazelwood Mine - Risk Management Plan – 

RMP 3.2 
3.2 05/03/2018 

Paradigm OrigID 56965 Fire Risk Management Plan (FRMP) 1.1 04/08/2018 

14343-HAS-GEN-90-001 Project Health and Safety Management 
Plan 

12 23/02/2023 

14343-HAS-GEN-90-003 Project Emergency Response Plan 08 09/11/2022 

14343-HAS-GEN-90-009 HBESS Incident Notification Guideline 01 23/11/2021 

14343-OAM-FLN-90-001 HBESS HV Maintenance Plan 02 18/08/2023 

GHSD-GOV-GR-02 ENGIE Group Health & Safety Rule Health 
& Safety with regard to Contractors and 
Subcontractors 

6 15/03/2023 

HBESS-OP-D-0002 Electric Line Clearance Plan 1 15/09/2023 

n/a Occupational Health and Safety 
Regulations 2017 (Victorian) 

  

n/a Board of Inquiry Report into the Hazelwood 
Mine Fire (October 2014) 
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Appendix A - Hazelwood BESS Locality Map  
 

 

Figure 1: HBESS Locality 
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Appendix B -  HBESS High risk transmission line assets 

 
Figure 2: HBESS High risk transmission assets shown in red 

Table 1 - Register of HBESS “at risk lines” by Line Nomenclature 

Line Nomenclature Line 
Voltage 

Concrete 
Poles 

Wood Poles Steel 
Monopole 

(31+ 
metre) 

Line Length 
in Metres 

Year of original 
construction 

HWPS-HWBS 220kV 0 0 4 714 2022 

Table 2 - Register of HBESS “at risk lines” by Structure 

Structure from  Structure To Phases Span Length 
(m) 

Conductor 

HWBS Pole 1 3 57.60 TWIN "LEMON" 30/7/3.0 ACSR/GZ. 

Pole 1 Pole 2 3 198.24 TWIN "LEMON" 30/7/3.0 ACSR/GZ. 

Pole 2 Pole 3 3 262.52 TWIN "LEMON" 30/7/3.0 ACSR/GZ. 

Pole 3 Pole 4 3 112.78 TWIN "LEMON" 30/7/3.0 ACSR/GZ. 

Pole 4 HWPS 3 82.64 TWIN "LEMON" 30/7/3.0 ACSR/GZ. 
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Appendix C - Maintenance summary  
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Appendix D - Electricity Generation And Sale Licence 
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